Appraise

Your organisation’s
project teams are
made up of a wide
variety of team
members who bring
varying experience
and knowledge to
the table and possess
certain skill sets.
Knowing each person’s
comprehension of
standard project
management methods,
tools and techniques
as they pertain to
your projects can
give you a clear
picture of potential
training needs. With
ESI's PMAppraise: A
Knowledge and Skills
Assessment®, you
can evaluate your
employees’training
needs and then select
the professional
development
programme that will
both benefit your
employees and yield
the highest return for
your training budget.

Documentation That
Tells a Story and Helps
You Maximise Your
Learning Investment

By measuring the existing
knowledge and skill levels
of an individual or team,
learning can be readily tar-
geted to employees’ needs,
and therefore, can speed
the development of job-
related competencies.

PMAppraise®is a complete
assessment tool that:

* Measures knowledge
of project management
best practices, as well
as the knowledge areas
of PMI's A Guide to the
Project Management Body
of Knowledge (PMBOK®
Guide)

* Compiles a comprehen-
sive group summary
report that provides an
overall picture of indi-
viduals and the group as
a whole

* Provides recommen-
dations for learning
activities to help bridge
knowledge gaps

ESI's consultants can also
follow-up to provide further
recommendations and
conclusions based on an
analysis of the reports.

About PMAppraise®

PMAppraise® measures
individual project manage-
ment knowledge gaps

and your departmental
knowledge as a whole. The
convenient, online assess-
ment consists of 80 multiple
choice questions that cover

33 project management
best practices identified by
ESI's subject matter experts.
The assessment also covers
the knowledge areas of the
PMBOK?® Guide. The assess-
ment takes about 1.5 hours
to complete.

After completion, the
assessment is scored
automatically, and a report
is sent to the individual
showing their results and
areas needing improve-
ment.

For organisations who wish
to enrol a group of individu-
als, group summary reports
can also be sent to manag-
ers to assess learning needs
at an organisational or
departmental level.

Both the individual and
group summary reports
give you detailed informa-
tion that:

e Summarises your indi-
vidual or organisation’s
results based on the 33
project management
best practices and the
PMBOK® Guide knowl-
edge areas

* Compares the results
against other profession-
als in the project man-
agement industry

* Prioritises group and
individual learning needs
based on the mappings
to key project manage-
ment topics

ESI's expert consultants
will help you translate the
group summary report
into a tailored learning
programme for your or-

A Knowledge and
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ganisation or department.
Through consultation with
ESI's experts, additional
mentorship or professional
growth opportunities may
also be identified.

The reports can also be
used as a tool for determin-
ing which open enrolment
classes may be most suit-
able for individuals.

Evaluate the needs of your
team members with PMAp-
praise® before delving into
an extensive learning or
developmental programme.
Ensure your professional
development dollars go
towards learning activities
that you know your organi-
sation needs.

For more information about
the PMAppraise®or how to
bring this to assessment
tool to your organisation,
visit www.esi-intl.co.uk/
assessmenttools or call
+44 (0)20 7017 7100.

PMAppraise®is a registered trademark owned
by ESI International, Inc.

PMBOK® s a registered trademark of the
Project Management Institute, Inc.

PMP® s a registered certification mark of the
Project Management Institute, Inc.

PMI®is a service mark and trademark of
the Project Management Institute, Inc., and
is registered in the United States and other
nations.
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