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PRINCEZ2 versus the
PMI PMBOK Guide

by Joseph B. Czarnecki, senior consultant
Global Learning Solutions, ESI International

PRINCEZ2 doesn’t exist in a vacuum. It's a framework that works

with the tools and technigues in the project manager’s toolbox.

Joseph Czarnecki looks at the fit with the Project Management

Institute’s PMBOK.

he growth of the project management
profession in recent years has seen its
accompanying guidelines expanding
to keep pace with dustry  demands.
Both PRINCE?2 and A Cuide w0 the Projecr
Managemeni Body of Kinawledge (the PMBOK
Guide)  arc

management of successful projects. Despite

designed 1o faclitace  the
their differences, many project managers may
be surprised to find that like a Faimmuright
Guide and a map, these methods camplement
each other quute well.

Both have a long history. PRINCE2. was
developed as a UK government-sponsored
method inidally developed in 1989 for 1T
projects. It is a very preseriptive approach to
managing projects. The PMBOK Gunde. first
published in 1987 by the Project Management
Insticure (PMI), offers 1 more descripuve
approach, providing reconunendations  for

any projecs.

PRINCE2 versus PMBOK

There are other very fundamental ditferences

between the two. PRINCE2:

@ Is a process-based approach.

& Covers all of che acavides on a project
from start up to close out.

@ Is a distinct methodology — it tells you
what o do and when to do it

& Tdentities who should be involved on
which level and dheir responsibility.

0 Provides a set of processes to execute.

@ Identfies what informaton a project
manager should be gathering.

& Provides a strong emphasis on project
govermmnee.

@ Reequires strong organisational support.
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The PMBOK Guide s
based approach for preject management. Tt

a deliverables-

is not a methodology. The publication iself
reveals that 1t 1s a scout of sors to the larger
universe  of current project manageinent
knowledge. While PRINCE2 offers a step-
by-step process, the PMBOK Guide considers
numerous varables and offers best practices
to address cach scenario.

The PMBOK Cuide 15 a compendium of

what is known about project nunagement.
Like PRINCE2. 1t 15 a collection of processes.
However, unlike PRINCE2. the PMBOK
Guride suggests to the user that the processes
are ateranve; therefore, they are not listed in
a defimmnve sequence. In other words, the
PMBOK Guide gives vou tools and techmques,
best pracoces and recommendarions without
telling vou exactly what o do and when o
do .

PRINCE? can be symbohised by a straight
fine with clear strting and ending points
while the PAMBOK Cuide might betrer be
represented by a network of lines with markers
pointing to vanous tools and rechnigues,
depending on the industry, organizauonal
marturiry and scope of the project.

Lets look at an example to illustrate the
difterences further. Let’s say you want to build
new software that allows you to wlk over
the Internet. Using the PRINCE2 product-
driven approach. you define the product m
the beginmning,. ‘1 want wo bwld a software ol
that enables voice over Interner Protocol!
Through the templates and process that
PRINCE?2 provides, it tells you exactly whach
steps o take, as well as which templares w
complere. Az the project rells our, you mowve

from one template to the next, each geuing

appropriate approval with the projecr board
This
conunues unnl the project s complere and

before moving o the nexe phase.

vou are actually ralking on the Internct.

With the PMBOK Guide, there are no set
remplates or pre-determined steps. It does
suggest, however, that vou first try to define
the scope of the project, idencifying what it
1s and what it is not. The Guide recommends
using a project scope statement, bur 1t doesn't
give you a template tor 16. You are obliged to
USC YOUr 0w,

Thereafter, vou create the requirements by
which the product is defined. Then you define
the actvities to get the job done. All dhrough
the project, the PMBOK Guide provides
suggestions and recommendadons on what
you need to do and rechniques that you can
use to get it done. The PMBOK Guide does
not give you the templare to fill in. In shorr.
vou are developing your own approach Lo
niateh the specific product vou wish to create,
This is the key as to why they can work well
together. With the PMBOK Cuide you get the



framework within which vou can manoeuvre and the
awareness of what is happening cutside the projece chat
could impact yvour project. With PRINCE2 vou get
the methodology to actually complete 1. PRINCE2
can be tatlored o your various project types and, due
to 1ts scrong governance approach, can certainly help
with scope creep. The PMBOK Guide ensures you have
the tools and techniques you need to lead the project.
In other words, the PMBOK Guide provides the full
larder while PRINCE2 offers up the actual recipe.

Why not use both?

A blended approach allows for known templates and
guidance that PRINCE2 offers when the project type
is familiac to the organisation, while the PMBOK
Cride offers the techniques used ro efficiently obtain
the information thac is used to complete the templares.
In addition, it provides the guidance for those projeces
thar are rruly unique and onec-of-a-kind. thereby
saving the expense of custonnsing the PRINCE2
methodelogy unnecessarily.

The vocabulary of the two approaches 1z slightly
ditferent, but when vou look beneath the names and
into the descripdons and definidons. the differences
disappear and the alignmenr becomes clearer.

There 1s one caveat about the technigques mentioned
in the PMBOK Guide - soft skills. The PATBOK Grsde
mentons soft skalls such as negodation, leadership,
motvanon  and

management, COmMIunIca fj()l]ﬁ\

imfluence —to name a few — that are needed by project
managers to facilitate suceesshul project as well as drive
successtul careers. PRINCE2 does not discuss these.

A blend of both methods allows for both control
and flexibility. Depending on the environuent, one
method might actually be preferred over the other due
more o the organisaton’s project management culwure
than anything else. For instance, i the UK govermment
PRINCE2 is predominate. So a firm working wich the
UK government would need to know PRINCE2. It
15 also commion m Australia and some parts of Western
Europe. The PMBOK Guide 1s predominartely applied
to projeces in North America, Asia and other parts of
Europe. Currently China appears to be ferdle ground
for an aicempt to meld the two methods.

The PMBOK Cuide, like a map, provides a general
view of the surroundings for suecessful project
management — as long as you know your bearngs.
PRINCEZ, ke a Wainwrighr guide, helps the project
manager by provichng deatled descripuons of the
journey ahead so the righe plans and preparatons can
be made.

In my experience, with a little effort, the owo work
well together: the PMBOK Guide for it framework
and PRINCE?2 for its ol and tmimng. As projects
continue their march toward greater  complexaty,
project managers will continue to see increased benehir
from the blending of both merbods.
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Predeminant Use
Reference Manual

Descnplion

Focus

Components

Role descriptions

Toals, tips and technigues
provided

Leading and Managing

(and other ‘soft' skills)

Procurement and contracts

Guidance for sponsors/
manageniant

Project govemance

Organisational environmenl
and support

tse by the project manager
(P in isolation

Proiect selection (before
project slarls)

Benefils management
tpost-project)

PMI's PMBOK Guide
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0GC’s PRINCEZ Manual

Waorldwide
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UK, Australasia, same Europe
The PRIMCEZ2 Manual

PRINCEZ is a prescriptive step-by-step
approach to project management that is
avallable to all projec! lypes (PRINCE2
started with [T projeats). It is fully scalable
and customisable.

Product-based — Focises on the
completion of defiverables and the preducl
- defining what you are producing before
you define the activities needed)

Seven Principles

- Business Justification

- Learning lessons

- Roles and responsiblilies
- Managing by stages

- Managing by exception

- Product focused

- Tailoring

Seven Processes

- Slarting up a project

- Directing a praject

- Initialing a projecl

- Controlling a stage

- Managing slage boundaries
- Closing a project

Seven Themes

- Busingss case

- Orgardsation

- Quality

- Plans

- Risks

- Changes

- Progress

Guidance on lailoring
Templates

Roles ard Respensibilifies

The PRINGE2 premise Is that the project
manager reports (o a project board. li is the
project board that ewns the project and the
business case that cause the projecl to
exisl in the firsl place. The projecl manager
works within Lhe lolerances sel by the board
for scope, time and budget

PRINCEZ defines the roles for entire project
team, execulive, assurance, team
managers, projecl manager, supplier, user,
support, efc.

Mo - left to user 1o decide

Templates are the exception; fiese are
prescribed.

No - left to the user

{AFM Group is looking at lhe feasibilly of
developing a course thal biidges the FRINCE2
Fractilianer [eve! with IPMA cenificalion)

No - left to the user

One entire process 1s dedicated fo the
Direction and AdHoc guidance and
approvals (direcling a project)

Yes — the premise s that the project
menager reparts to a project board. Itis the
project board Lhat owns the project and the
business case (hal cause the project lo
existin the first place.

PRINCEZ 15 very lransportable bebwveen
organisations lhat use PRINCE2.
Qrganizalional support fouy-in is essential
to make PRINCEZ projects run
successiully. The premise is that the PM
reports to a Project Board.

It is very hard for a single PM to run a
PRINCE2 project in isolation.

Descrbes how to slar & project in a
prescribed ‘controlled’ way before
committing resources fo if.

Creates the Benefis Review Plan
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