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According to the Chartered Institute of Personnel and Development, the annual training budget for 46 percent of British organisations ranged
between £50,000 and £1,000,000 in 2010 alone. But is that money going to waste? The latest training research indicates it might be, writes Joseph
R. Czarnecki (pictured).
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Conventional Training Approach
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IT professionals are well acquainted with the traditional paradigm of training; the training experience is comprised of the learner, his or her needs
and availability, and a straightforward training class (see figure 1, above). While this seems fairly simple, the reality is actually more complex. There
are numerous factors that influence the successful outcome of training other than what occurs in the classroom. They are multi-dimensional and,
when properly addressed, create a virtual "surround sound" of training that will result in richer learning outcomes for the learner and greater value to
the organisation.

Sign-up to Computer Weekly to download the latest research from ESI:
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¥ Are businesses taking chances when it comes to managing outsourcing risk?

In order to understand the idea of surround sound training, we'll examine the dimensions in turn, which consist of people, training phases and
training content, (see figure 2, below). In the people dimension, the learner is not alone. The manager and the learner's team have the potential
to enhance the learning transfer by understanding that new skills and knowledge were learned and supporting the learner's application of that
new knowledge in the workplace.
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“Surround Sound” Training Approach
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In the next dimension, we need to think about training in phases outside the classroom and incorporate pre- and post-class training. Pre-class
preparation will get the trainee in the mindset to learn. In terms of pre-work, it can involve doing some research, reading an article or listening to a
podcast on the class topic. This is also the time to get buy-in from one's manager so the learner is positioned to practise what was learned in class.

Post-class activity can incorporate a range of post-learning tools and programmes. A recent global study by ESI International on organisations' results
in the transfer of learning show employees leveraging post course tactics, some of the more low-cost tactics include discussions with the manager or
team leader, on-the-job tools, informal support such as social networks or online fora, and communities of practice such as peer groups and coaching.

The third dimension of surround sound training balances content that is highly customised to the specific work environment of the learner but also
generic to learn how to apply it in many different situations. The careful balance required in IT is to provide training that learners can apply immediately
on the work to hand, while also providing general subject matter knowledge that can be applied outside the specific work area environment.

The ESI study found that the top three strategies indicated as the most important for the transfer of learning are (1) that trainees have the time,
resources and responsibility to apply learning; (2) trainees have manager support; and (3) the instruction approach simulates the actual work
environment. However, study results also showed that organisations of 60% of those surveyed do not have a formalised approach to apply learning on-
the-job, and only 23% of managers hold more formal pre- and post-training discussions. Under these circumstances, an understanding of the

three dimensions of training impacts and how to address them is even more critical.

Real-world case studies from our experience bear out the effectiveness of the surround sound training approach. For example, to simulate the

work environment for a large IT-financial organisation that needed training to help them standardise their project management methodology, classes
were tailored using company-specific case study workshops. For a financial services organisation receiving training in project management

and negotiation skills, follow-up coaching and post-training reinforcement webinars were provided. In the case of an IT services organisation,

Business Skills training was reinforced by encouraging learners to practise on internal stakeholders. Regardless of the method used, the key to training
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is reinforcing what's been learned and practise, practise, practise!

Joseph R. Czarnecki is senior consultant, Global Learning Solutions - EMEA, ESI International.

Sign-up to Computer Weekly to download the latest research and reports from ESI
The global state of the project management office

The global state of the PMO: the UK perspective.

The global state of the PMO: the IT perspective.

Are businesses taking chances when it comes to managing outsourcing risk?

Successful solutions through agile project management

Equip technical staff with business expertise to get ahead

Boost business analyst performance with eight key competencies

How to build a business analysis centre of excellence

How to tie learning to business impact
Business analyst skillset well-suited to change management

W

The state of UK IT project management (2003)

© Reed Business Information Ltd

http://www.computerweekly.com/Articles/2011/08/24/247708/39Surround-Sound39-1T-training-A-multi-dimensional-learning.htm?printerfriendly=true (4 of 4) [8/24/2011 11:20:07 AM]


http://www.esi-intl.co.uk/
http://computerweekly.com/Whitepapers/Download/?whitepaperid=49414440774&articleid=246808
http://computerweekly.com/Whitepapers/Download/?whitepaperid=70614523762&articleid=246905
http://computerweekly.com/Whitepapers/Download/?whitepaperid=27714523297&articleid=246906
http://computerweekly.com/Whitepapers/Download/?whitepaperid=76412833818&articleid=244136
http://computerweekly.com/Whitepapers/Download/?whitepaperid=43912832230&articleid=244130
http://computerweekly.com/Whitepapers/Download/?whitepaperid=34212833232&articleid=244134
http://computerweekly.com/Whitepapers/Download/?whitepaperid=39412834607&articleid=244132
http://computerweekly.com/Whitepapers/Download/?whitepaperid=84312832413&articleid=244126
http://computerweekly.com/Whitepapers/Download/?whitepaperid=80713331240&articleid=244403
http://computerweekly.com/Whitepapers/Download/?whitepaperid=42712833497&articleid=244135
http://computerweekly.com/Whitepapers/Download/?whitepaperid=85212392137&articleid=243318

	computerweekly.com
	'Surround Sound' IT training: A multi-dimensional learning approach - 24/08/2011 - Computer Weekly


	JDKDKJNLHDJNMPPMEILOFEGIJMLECKMK: 
	form1: 
	x: 
	f1: 





